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Abstract

The last decade witnessed the most important changes in the manufacturing
section . For there was a huge Production especially during the years (1900- 1970 ) .
And during the seventieth and eightieth decades ,many developed production entries
and techniques appeared to an integrated manufacturing system and according to
flexible production techniques .whereas during the ninetieth, the scientific and technical
development has contributed a lot in making changes and giving birth to a new
philosophy of production which in return focuses a lot on directing the production to
satisfy the need of the customer.

As a result of all these, manufacturing companies have started to shift gradually
towards adopting a new production system called (mass customization), the most
flexible entry of which one is Quick Response manufacturing system (QRMS) in the
sense of an effective factory.

Thus ,and as a consequence many changes have followed in the competative
priorities; which means that after the factories management have been focusing on the
cost and quality of the production, it has turned towards focusing on quickness,
flexibility perfectness of production in order to meet the customers requirements and
needs.

So this study has tried to shed alight on QRMS which involves many characterized
rules that are suitable to face the new challenges appeared in the beginning of the
twenty first century. The (QRM) gets its background from the philosophy of strict
reduction of time —permission by removing away all non value added activities and
processes in the productive action . In addition, QRMS is characterized in depending a
HL/MRP system for planning the demands of items and parts to be produce in the upper
stages of technical structure, whereas it uses an invented technology called (POLCA) to
plan and control the items and parts produced during the production lines.

This study therefore, has started from a problem raised and focused on the shortage
of the Iragi manufacturing companies abilities to make quick response to meet and
satisfy the customers' needs in the local markets of which competition continually
increased.

The study also gives a suggest model in carmating its main hypothesy which is how
possible it is to make use of the QRMS in order to solve Problems that the general state
of ready clothing faces , and how can the general state attain production that goes with
and suits the wills and preference of the customer in order to increase its marketing
allocation which it has lost because of others competition that has increased in the local
market.

At last, the study has deduced certain results the greatest of which indicates that the
ideal solution for the problems that Iraqgi factories face is by adopting the (QRM)
according to the nature of their production . Besides, this system doesn’t require an
increase of using modern techniques as a prime step but requires to change the mindset
of the management as well as the workers , and also to concentrate on one part of the
market and then generalize these results to all other companies and factories.



